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1. People

— Team and expertise

2. Place
— City and university

3. Project
— Goals, timetable, results
— Research strategy and added value

4. Process
— Agile
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e 7 members:

— 2 academics 0,1 each
— 2 programmers 30 hours/month
— 3 students

e 1 practical placement (12 weeks) and BSc. thesis
e 2 BSc. thesis

e Expertise
— Knowledge-based modeling and simulation of complex systems
— Computer networks, security and QoS
— Business performance management
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Jihlava

Evropska unie
Ewropsky fond pro regionsinl rozvo)
Investice do vati budoucnosti

Toristické Informaéni cantrum Jiblav: ice
Masarykovo namésti 2, 586 01 Jiblava

telefon: +420 567 167 158-5

e-mail: tic@jihlava-city.cz

Taristické informaéni centrum Jiblava - bréna Matky Beti
Vézni 1, 586 01 Sihlava
telefon: +420 567 167 155-6

www.visitjihlava.eu

Vysala statutarl misto inva v roce 2003 v ndilads 5000 ks,
Aatarem mapy je Mrosia iy, Gratckd Gprava s Bystrianskd,
Tisk Andonin Prchal PROTISK - Vel Mez#it

Jihlava

Mésta Jihlava, nejstarsi kralovské horni mésto ceskych zemi, se nachdzi upro-
stred Ceskomoravské vrchoviny, na hranici mezi Cechami a Moravou, teho? do-
Kladem jsou tyfl dodnes zachované hraniéni kameny

Ve stiedovéku to bylo slavné mésto stiibra, jehoZ vyznam pesahl daleko hranice
naseha stétu. Pozdéji se proslavila svymi femesly, zvI&t2 produkty soukenictvi
ziskaly od 15. stoleti na oblihé na celém kontinentu. V 18. stoleti oviem mésta
neblaze proslulo nérodnostnimi spory, Které vyvrcholily na zagatku 20. stoleti.

Jihlava

Jihlava City, the oldest royal mining town of Czech countries is located in the
center of Bohemian-Moravian Highlands, on the border between Bohemia and
Moravia, which Is proved by four boundary stanes.

In the Middle Ages, it was famous silver tawn, whose significance exceeded far
beyond the border of our country. Later, it became famous by handcrafts, espe-
cially drapery products were very popular on whole continent since the 159
century. The 19" century, hawever, a city unfavorably infamaus ethnic dispu-

[V R

Jiblavska radnice | Town Hall of Jihlava

Dim Gustava Mahlera | Gustav Mahler House

Bréna Matky BoZi | Gate of Holy Mother

Kostel svatého Jakuba Vétsithe | St Jacob the Greater Church
Vyhlidkova véi kostela sv. Jakuba | Outlook tower

at St. Jacob's Church

w

Minoritsky kostel Nanebevzeti Panny Marie | Virgin Mary's
ascension Church

10 Kostel sv. Ducha | Church of the Holy Spirit

11 Kestel sv. Pavla | St. Paul's Church

12 Maridnsky sloup | The plague column

13 Kagny | Two water fountains

(nes se Jilava pysSni precevsim rané gotick{mi a renesantnimi pamatiam, fa-  tes, which culminate In the early 20" century. Today Jihlava s proud espe- & Siblavské podzemi | Jiblava's underground 14 Opewnéni | Fortifcation
dicimi se pravem, co do pottu a zachovalosti, mezi newjznamnéfi ve stfedni  cially of early Gothic and Renaissance manuments, which rightly belongs ; o
Evrope. V roce 1982 ziskala Jiblava statut Méstské pamatkavé rezervace, které 7 Mostal svatéhe Ignica z Loyaly | St. Ignatius’ 15 Mezeum Vysefiay | Museum of Highlands

svymi 213 pamétkové chranénymi objekty, desitkami dal3ich movitych pamatek
i pestrou minulosti, nabizi swm navitévnikim skuteéné nezapomenutelné zazitky.

amang the most Important in the Central Europe. In 1382 Jihlava acquired the
statute of Municipal reservation - 213 manument objects, dozens of movable
monuments and bright history offers its guests a really unforgettable experience.

@

of Loyala Church
Kostel Povyseni sv. Kfize | Holy Cross' elevation Church

16 Dblastni galerie Vyseiiny | The Gallery of Highlands Region
B Turistické informaéni centrum | Tourist infarmation centre

© Miroslav Ridky and City of Jihlava
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Professional BSc. st L //Y
* Applied Computer
Computer Systems
Industrial Engineering
Finance, Management
Clinical Social Workerl, /
Travel and Tourism =
General Nurse
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© Vysoka skola polytechnicka Jihlava, Tolstého 16, 586 01 Jihlava
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Jihlava

Project goals syt B

e |ntroduce joint situational awareness of the
stakeholders for critical infrastructures and their cross-
border intersections including interdependencies.

e Establishment of a common cyber security (CS)
framework for Czech-German cross-border (CB) region.
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Phases s B

e Phase1: 1.10.2019 - 30.6.2020

— Analysis of information resources and design of a conceptual
model of the security of cross-border critical infrastructures

e Phase 2: 1.7.2020-31.3.2021

— Establishment of shared situational awareness on security of
cross-border critical infrastructures

e Phase 3: 1.4.2021-31.12.2021

— Dissemination of results by means of related methodology
and shared model for decision support

Timetable and results — see separate file
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e Collaboration with the key CS players in CZ

Platforma
— NUKIB, I(YBEZ @ kyl::arnetické bezpeénosti
e |dentification of stakeholders and their expectations
e Establishment of network

e Continuous delivery of value

e Summarization, modeling and dissemination of results

PKI project meeting 1 8



Stakeholder groups
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1. Operators of critical infrastructures

2. Providers of CS technology

3. Governmental institutions

4. Research community
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Value for stakeholders
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e Networking

— Exchange of security related knowledge
e Technology

e Management
e Other

e International partnerships

— Strengthening cross-border cohesion

e |ntegration of CB CS to business processes

— Filling the gap between technology and performance
— Introduction of joint structural metrics
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Sample CB-related research questions .0

e What is the current situation in CS of CB CI?

e How the operators handle both national and international
regulations?

e |sit possible to geographically separate CB CI?

e Which specific CB CS arrangements can efficiently localize and
minimize impacts of attacks?

Answers must be formulated on the (shared) business level!

e Cl must act as supply chain, i.e. adding value to own
customers, maximizing performance and preserving desired
level of network interoperability
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Process: scrum
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Thank you!



